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URGI: Unité de Recherche en Génomique-Info 
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• INRA unit (French National Institute for Agricultural Research) 

• Plant breeding and Genetics Department 

• Strong connexions with other plant INRA departments 

Research Unit  

• INRA « Strategic » (CNOC) 

• IBISA Grade, Member of the French National Network of 
Bioinformatic Platforms (ReNaBi) 

• ISO 9001 

Bioinformatic platform 

• Data integration 

• Genome structure and dynamics 

Research 
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The URGI QMS 
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History 

• 2006: follow the INRA system of reference  

• 2008: follow the ISO 9001: 2008 standard 

• define activities and classify into processes 

• 2010:  

• define Quality policy and objectives 

• define indicators for each objectives 

• annual process reviews 

• annual management reviews 

• documentary audit 

• partial internal audit 

• 2011: Quality manual 

• 2012: iso9001 certification 
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Objectives 

• To improve the control of platform processes 

and the quality of the offered services 

• To provide robust software and databases 

• To provide robust computer resources 

• To provide up-to-date high quality data 

• To manage bioinformatics for large 

collaborative projects 

• To improve user support 

• To share skills among agents 

• To obtain a national and an international 

visibility 
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La qualité selon la norme 

iso9001:2008 

Outils 
 Gestion des risques 

 Planification 

 Amélioration continue 

 Indicateurs 

 Réunions : revue de 
direction, revue de 
processus, information 

 Revue, vérification, 
validation 

 Animateur qualité 

Principes 
 L'orientation client 

 Le leadership 

 L'implication du personnel 

 L'approche processus 

 La gestion par approche 
système 

 L'amélioration continue 

 L'approche factuelle pour la 
prise de décision 

 Les relations mutuellement 
bénéficiaires avec les 
fournisseurs 
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Process map 
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Processus 

MGT 

DEV 

PROD 

ANA 

VAL 
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ANA 
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Indicators 

Objectif qualité Indicateur Valeur Cible 

Improve analysis traceability, reproducibility and 

reliability  

Actors without JIRA task typed as bio-

analysis  
23% 0-10  11-20 21-100 

Improve analysis traceability, reproducibility and 

reliability and accessibility to final data results 

Sub-task Resolved/closed with path to 

results 
84,46% 0-50 51-75 76-100 

Improve analysis quality in relation with client 

demand  

and accessibility to final reports 

Main issue (Task) Resolved/closed 

with path to reports 
37,84% 0-30 51-7576-100 

Improve analysis quality in relation with client 

demand 

Main issues linked to project 

description 
21,62% 0-30 51-7576-100 
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Global indicators 
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Bilan 
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Clarify the objectives 

• Define the objectives 

• Everyone has a global vision on all Unit 

activities and a detailed vision of his/her 

process(es)  

 Share common goals 

 Help to define the priorities 

 Everyone knows his/her role in the activities 

• Process and management reviews  

participate to staff  awareness and 

involvment 
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Share good practices 

• Procedure knowledge is shared 

 Better knowledge transfer during staff departure / 

arrival 

 Skills are shared  

 

• Actors improve the procedures 

 Discuss how to best manage tasks 

 Gain from collective experience 
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Improve work quality 

• Better traceability and reproductibility of 

activities 

 Understand and avoid errors 

• Better organization and better activity 

management 

 Understanding of the whole process 

• Gives a framework for improvment  

 Measure performance 

 Handle improvment actions 

• Better reactivity to handle problems  

 Trace non-conformities  
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Tips 

• Sustainable by actors 

 Participative process 

 Must fit the real activity 

 

• Iterative process 

 Start small 

 Improve what is a priority 

 

• Set reachable targets 
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Thanks 
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Merci aussi à … 

• Délégation qualité 

 Laure Brieugne 

 Christelle Chapuis 

 

• Auditeurs 

 Béatrice Charpentier 

 Régine Pradéra 

 Céline Housseau 


